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      Working Families Win

       




        Strengthening jobs, families, and  

                 

         communities in North Carolina


The House Meeting: Frequently Asked Questions

What is a house meeting?

A house meeting is a meeting of 8-15 people in the home of a Working Families Win supporter (the host). The organizer and host will facilitate the meeting. The goals of a house meeting are to:

1. Introduce guests to Working Families Win & develop the “working families platform”,

2. Motivate and inspire participants through personal stories of hope and action, and

3. Build WFW by extending the chain of house meetings and signing up supporters.

Why are house meetings so important?

House meetings are important because a successful house meeting campaign will help us launch the next phase of our work. First, we are using these meetings to build are base of supporters. Working Families Win has a big agenda: to raise the visibility of economic issues for working and middle class families, and to educate candidates so they will take strong stands on these issues. We need many people, with different skills, to be successful. We will find most of these people through house meetings. Second, these meetings are the tool we use to help people renew their hope. It is not enough to have a list of people who care about our issues. We must have a base of committed, engaged volunteers, and the best way to build this base is to draw out the hope that each of us need to overcome inertia and cynicism and work for change. 

Why is a home better than another location?

House meetings happen best in people’s homes because most people feel more comfortable in a more intimate setting where they know at least one other person.  People are more likely to share their own stories, and they are more willing to commit to taking action when they are with people they know. Many people who may be too intimidated to come to a public meeting may be willing to come to a friend’s home to talk about the same issues.

Who makes a good host, and what does the host do?

A house meeting host must be willing to connect with 15-20 people in their community, first, to extend an invitation, and second, to share his or her sources of inspiration and hope.   The host should of course be interested in the issues and willing to help motivate their guests to take action and make change. (It is possible for two people to co-host a meeting if necessary.)  

The host has several simple jobs:

1. Make a list of people to invite to the meeting.

2. Call potential guests, tell them about the meeting, invite and persuade them to come.

3. Follow up with invitees 1-2 days before the event to create a firm guest list.

4. During the meeting, the host will do two things: first, open the meeting with a simple statement about why they think WFW is an important campaign, and second, encourage their guests to host their own house meetings and sign on as supporters.

Who should be invited to a house meeting?

People who attend a house meeting should be willing to engage in the economic issues that are the basis of the Working Families Win campaign.  Friends, co-workers, congregation members, neighbors, family, and members of other community groups are all good possibilities. The goal is to have 8-15 people attend each house meeting, which usually means 15-30 should be invited.   

The host should think creatively about who to invite; we don’t just want the “usual suspects” to attend.  We want people with a variety of experiences, and people who are open to listening. Because this can be difficult, the organizer will provide support and ideas to expand the list of potential guests.  Note: Many of us move in circles with people who share our opinions. Although these people are important to involve, many of them are already engaged in important civic activities. This makes it all the more important to reach beyond our most intimate circle of connections and take some risks with people we don’t know as well to bring new leaders on board.

What will happen at the house meeting?

At the meeting, the organizer will introduce the Working Families Win project, provide context for the campaign, and describe our objective to change the economy for working families. The organizer will also tell her or his personal story, sharing sources of inspiration and hope, and invite meeting participants to do the same. After laying a foundation of hope, the organizer will outline the WFW strategy and workplan. Finally, the host and organizer together will ask guests to support WFW through concrete action (see next question!).

What will we ask people to do?

First, we will ask people to take some sort of concrete action on a specific issue; for instance, write a letter to the editor about the need for an increase in the minimum wage, or join a candidate education team to help develop the WFW statement.  There will be a number of ways that people can take action.

Second, we are asking them to host their own house meeting.  House meetings build on each other, and if each meeting leads to two or three additional meetings, we multiply our committed volunteer base quickly. One person’s invitation of 20 people can become 800 house meeting attendees in just four months!

How do we measure the success of a house meeting?

A house meeting is successful if people show up, if a variety of people attend, and if people are moved to take a concrete action and/or volunteer to host their own house meetings.  People will respond if we successfully communicate a sense of urgency about the issues, share inspiring stories, and convince participants that we have a strategy to win.  

House meeting preparation

Task
Helpful hints
Time suggested

· Make your guest list:     15-30 people
Rule of thumb: if you want 10 people, invite at least 20!
20-30 minutes

· Call your guests 7-10 days in advance
*See below*
5-10 min per call; 2 hours total

· Reminder calls to your guests the day before – communicate to them that their presence counts.
Get through these calls quickly: “I’m just calling to make sure we’ll see you tomorrow at 7:00. You’ll be there, right?” If you hear hesitation, talk through this with guests. They may need to be reminded how important this meeting is!
15-20 minutes

· Prep your house and snacks the day of the event
Don’t go overboard
30 minutes

· Meet Becky 30 minutes before start time!



Inviting your guests: The phone is your friend!

Your personal invitation goes a long way to express the importance of this meeting to your invitees. Even in a short conversation, you can communicate excitement, urgency, and vision – going beyond “business as usual.” The goal of the house meetings is to motivate and inspire all of us to move past inertia and cynicism and take action toward our vision of hope. Let the tone of your invitation reflect this.

Some key conversation points:

· Say why you’re holding the meeting – pick 1-2 things you think are important about the issues you care about and highlight them. Why is this important for you?

· Tell each person you’re calling why you’re inviting her/him specifically (consider making a note next to their name on your guest list). Noticing particular interest, skills, or connections makes people feel noticed.

· Do what you can to get a yes – use humor, playfulness, be earnest. You’re inviting these friends, family members, and co-workers into the opportunity to work for what they believe in. This is not a chance you want them to miss! Plus, the vision of Working Families Win is something you believe in and want to support. So of course you want to work with people who are smart, committed, funny, capable – in short, the people you’re inviting to the meeting!

If you want something written, here’s a sample paragraph. Don’t forget to personalize the invitation with your own words, which are equally as important as the big picture.

Working Families Win is a grassroots campaign with a vision for the common economic good. We want to make sure our economy supports working families, and right now, that’s not happening. Even though corporate profits are skyrocketing, too many workers

in America aren't bringing home those economic benefits. Health care coverage and pensions are disappearing, wages are stagnating, and good jobs are harder to find. Working Families Win believes that we can turn this situation around! In the twentieth century, workers earned better wages and health and safety protections on the job. In the twenty-first, let’s make sure that workers have full access to the wages and benefits needed to support a family in today’s economy by winning affordable health care, a higher federal minimum wage, and better wages overall. I’m hosting a house meeting so we can all come up with action steps to get us closer to economic prosperity for working families.  

MY HOUSE MEETING

Date: _____________________ Time:___________

Guest
Phone 
Date Called
Response
Date Called Back 
Response
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